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Discover the Hidden Treasures of the Works Council
Works Council Training

As Schateiland, we believe that a Works Council (WoCo) training should be both meaningful and enjoyable.
Our dynamic, hands-on programs help your council unlock everyone’s potential and work together more

effectively. Through practical exercises and real-life cases, we help you turn insights into action. Each session

ends with clear agreements and a concrete plan that your team can use right away. We're proud to be

recognized as Best Training Provider in the Netherlands (Springest), scoring 9.1 for content, trainers, and
organization. More than 350 WoCo members have rated us 4.8 out of 5 stars on Google!

Explore our range of in-company and group (online or in-person) training programs below.

Works Council Training

New Works Council

Basic Training for Communicating Goal-Oriented
New Works Councils with Your Teamwork & Team
Start strong together! This Constituency Role Assessment

essential training covers
everything you need in the
early stages: the Dutch Works
Councils Act (WOR), effective
meetings, communication,
goal setting, teamwork, and
collaboration.

WOR Training

Understand your most

important rights and
responsibilities under the
Works Councils Act. Learn how
to apply the WOR directly to
your organization through real
or simulated cases.

Team Building for
the Works Council
Turn your council into a strong
and united team! Discover
each member’s unique
strengths and translate them
into better collaboration and
practical agreements.

Make your works council
visible and approachable.
Learn practical ways to inform
and engage employees—

not just by broadcasting
messages, but by starting real
conversations.

Collaborating with
Director

Define your shared goals and
strengthen cooperation with
management. Learn how to
engage as equal partners—
constructive, clear, and
confident.

Work together with purpose
by using each member’s
natural strengths. Like a
football team, everyone has a
role to play. Discover how to
combine your talents for the
best results.

“A perfect mix of knowledge,

Practical tools, and team spirit.
The informal atmosphere made
It an inspiring and valuable day.

Highly recommended for a kick
start!”

«gxcellent preparation, flexible
approach, and lots of variety. We
left with clear agreements and a

solid plan. Highly recommended
- we’ve returned for multiple

trainings!”




Works Council Training
Experienced Works Councils

AI for the Works
Council

Learn all about the legal
framework for working with
Al and its impact on your
organization. In this training,
you'll also discover how to use
Al in your day-to-day council
work — for legal questions,
taking minutes, reviewing
and writing documents, and
communicating effectively
with your constituency.

Working Together
on an Initiative

Use your right to take
initiative and get started

in this practical training.
You'll learn how to come up
with and develop your own
initiative proposal step by
step. We'll also show you how
to make structured decisions
as a team. By the end of the
session, you'll go home with
a clear, concrete proposal
ready to present.

Workshop Request
for Advice

Handle a Request for Advice
or Consent in one day. The
council develops a balanced
position, drafts the advice
letter, and defines concrete
next steps.

Effective
Communication

& Test on Social
Styles

Take the test and explore how
communication styles affect
teamwork. Are you an owl,
rooster, hen, or sheep—and
what about The director and
HR? Learn to adapt your style
for better results.

Win-Win
Negotiation

Use the Harvard negotiation
method to reach better
outcomes for all. Identify
interests, create options, and
find common ground—now
featuring our intferactive
game “Move Office”.

Treasure Map for
the Works Council!
Set sail with a strategic plan
for your Works Council. In
just one day, you'll chart your
course toward achieving real,
concrete results — using your
very own Treasure Map! Join
this interactive offsite and
navigate together from the
starting point to the finish line
with clear goals and direction.

Developing

Works Council
Competencies
Strengthen the key skills
your council needs: decision-
making, communication,
negotiation, visibility, and
project-based working.

Deep Democracy
for the Works
Council

Discover how to make better
decisions by using Deep
Democracy. Learn to include
the wisdom of the minority
and apply the method directly
to one of your own topics.

Finance for the
Works Council

Learn how to ask the right
financial questions. Practice
reading balance sheets,
budgets, and statements—
using your own organization’s
figures.

Health & Safety for
the Works Council
Learn all about Dutch health
and safety legislation in

this practical training. As

a member of the Health &
Safety or VGWM committee,
you'll gain clear insight into
your role and responsibilities.

Most of our trainings are tailor-made. Choose any topic from our open With our interactive Arbo

courses and schedule it at your preferred time and location. During an in- Game, you'll work together to
company training, we work with your own cases, questions, and challenges. achieve real results as a tfeam.
Contact us!

Phone: 06 30 95 86 61

Email: info@schateiland.com

Visit www.schateiland.com to discover more trainings for both new and
experienced works councils.

We're Happy to Visit You
We can come to your office—or you can join us on one of our beautiful More Info?
“island” locations or another inspiring venue near you. Let’s explore what’s www.schateiland.com

possible together!




